National YWCA Annual Report August 2012-August 2013
	N
	When
	Activity
	Partner
	Resources
	Responsible Party

	1
	 2-10.08.2012 

	 Organize three workshops for preparing and updating documents for council meetings
	Lusatsir NGO
	Participants contribute 6,000 dram
	Aida Zurabyan
Narine Hovhanisyan
Alisa Arabyan
Emma Tamrazyan
Aghrevik Aghbanyan

	2
	14.08.  2012

	Organize council meeting
	Gyumri YWCA
	Board Members Contributions
53,000 AMD

	Board Members

	3
	15-30.08.2012
	Make annual report and translate for World YWCA
	Lusatsir NGO
Peace Corps
	Volunteer Support
	Aida Zurabyan
Emma Tamrazyan
Barbara Cassiniti

	4
	30.08.2012-30.08.2013
	Create board member’s official e-mail addresses 
	Member Associations
	Volunteer Support
	Board Members

	5
	2012.08
	Apply to the US Embassy for a grant sponsoring a young woman’s involvement in government program
	Lusatsir NGO
	Personal time spent over 15 days by various members
Spent 12,000 AMD to send project
	Was not financed

	6
	2012.09


	Apply to Counterpart International for a proposal to monitor the Youth activity in Shirak, Gherarkunik and Tavush Marzes
	Lusatsir NGO
	Personal time spent by various members
Spent 12,000 AMD
	Was not financed

	6
	10.10.2012
	 Start working on a National YWCA Blog
	Lusatsir NGO
	Volunteer
	Sushan Azibekyan
Dative Alexanyan
Eliza Abovyan
Christine Yedigaryan

	
	29.10.2012
5.10.2012
	Three representitives from YWCA Armenia took part in European Representative Meeting in Czech Republic
	European YWCA
	World YWCA finances
	Aida Zurabyan
Zhenni Mtachalyan
Varduhi Mkrtshyan

	7
	2012.11
	Apply to Counterpart International for Naitonal YWCA Institutional Grant capacity Building Project
	Lusatsir NGO
	Aida Zurabyan
Aravik Aghbalyan
Sasha Matchkalyan
	Not financed

	
	2012.11
	1 Day Seminar about Domestic Violence
	United Nations
Lusatsir NGO
	United Nations
Member Contributions
	Gina Sarkisova

	
	20.12.2012
	Apply for European Union’s grant project about how to organize elections and teaching first time voters in Shirak and Tavush
	Lusatsir NGO
	7 Noyemberyan YWCA Members
	Not financed

	
	20-31.2012
	Organize Holiday Activities
	Members
	Individual Contributions
	Zhenni Matschkalyan
Barbara Cassiniti

	
	21.01.2013
	Took part in social survey about women’s needs organized by World YWCA
	Lusatsir NGO
	Aida Zurabyan
Barbara Cassiniti
	Christine Yedigaryan

	10
	2013.01-.02
	European YWCA in Czech Republic Committee Strategic Planning
	European YWCA
Yerevan Headquarters
	Volunteer’s Financial Contributions
	Zhenni Matschkalyan

	
	15.01-15.02.2013
	Prepare application and apply for Peace Corps Volunteer
	Peace Corps Armenia
Lusatsir NGO
	US Peace Corps Volunteer
	Aida Zurabyan

	11
	01.02.2013-31.08.2013
	Update and Translate Organization Strategic Plan and Constitution
	Lusatsir NGO
National YWCA
	Board Members
	Narine Havanesyan
Zhenni Matschkalyan
Arevic Albalyan
Varduhi Mkrtchyan
Emily Berg

	
	20.03.2013
	Prepare Financial Report in Yerevan Office
	Yerevan Headquarters
	Volunteer Work
18,000 personal contribution by Aida Zurabyan
	Aida Zurabyan

	
	05-12.05.2013
	2 YWCA members took part in Conference in Strasburg, France (Women’s Rights and Gender Equality)
	World YWCA

	World YWCA
	Eliza Abovyan
Zhenni Matschkalyan

	
	01.06.2013
	After Strasburg Conference, created Women’s Leadership Academy Project
	Armenian Young Woman’s Association
	Armenian Young Woman’s Association
Personal Contributions
Peace Corps
	Eliza Abovyan
Zhenni Matschkalyan

	
	10.06.2013-30.07.2013
	Attend three conferences in Yerevan for Peace Corps 
	Peace Corps Armenia
	Peace Corps
	Gayane Hasikyan
Christine Yedigaryan
Aida Zurabyan

	
	08.08.2013-26.08.2013
	With new Peace Corps Volunteer, Emily Berg, begin two year work plan and make shorter three month plan
	Lusatsir NGO
	Peace Corps
Aida Zurabyan
	Aida Zurabyan
Gayane Khasikyan

	
	8.08.2013-14.08.2013
	 YWCA members took part in democracy summer forum
	CCPMI
	CCPMI
	Eliza Abovyan

	
	17.08.2013
	Organized US Embassy visit
	Lusatsir NGO
	All Members
	Aida Zurabyan
Christine Yedigaryan
Eliza Abovyan
Amalya Ameraghyan
Emily Berg

	
	01.08.2013-30.08.2013
	Prepare documents for Council Meeting
	Lusatsir NGO
	Aida Zurabyan
Svetlana Mkertchyan
	Emma Tamrazyan
Gayane Khasikyan
Alissa Amiraghyan
Narine Hovhannesyan
Aravik Aghbalyan
Christine Yedigaryan

	
	31.08.2013
	Organize Annual Board Meeting
	Lusatsir NGO
	48,000 AMD
	Board Members

	
	15.08.2013-
14.09.2013
	Prepare documents for World YWCA Affiliation
	Peace Corps Volunteer
	
	Board Members
Board President
Board General Secretary



Annual Report for August 2012-August 2013 Noyemberyan		
	#
	When
	Activity
	Partner
	Resources
	Responsible Party

	1
	01.09.2011-31.01.2012
	Organize Noywmberyan YWCA annual meeting
	YWCA Noyemberyan
	Members of Noyemberyan YWCA
	Board Members


	2
	01.02.2012-04.30. 2012  
	Open Lusatsir Children’s Center
	Lusatsir NGO
Noyemberyan Mayor’s Office
Noyemberyan YWCA
	Parents Support
Individual Contribution
Donor Organization
	Aida Zurabyan
Gayane khasikyan

	3)
	02.09.2012
	YWCA women visit nearby Christian cultural sites to keep their pride and the memory of their history alive.
	 Noyemberyan YWCA
	YWCA Members 100,000 AMD
	Eliza Abovyan
Christine Yedigaryan

	4)
	31.10-5.11.2012
	Three representatives of the National YWCA of Armenia were invited to participate in the European YWCA's Representatives Meeting of Young Women's Summit in the Czech Republic from October 31, 2012 thru November 5, 2012. Attending were Aida Zurabyan, President of the Armenian National YWCA, and Zhenni Matchkalyan of Noyemberyan and and Varduhe Mkrtchyan of Gyumri, youth coordinators. 
	World YWCA
	World YWCA
	Aida Zurabyan
Zhenni Matschkalyan Varduhe Mkrtchyan


	5)
	16-17.11.2012
	In recognition of International Day of Tolerance on November 16th, the Noyemberyan YWCA hosted a 2 day seminar and discussions on the subjects of stereotyping, discrimination, and human rights. Lusine Saghumyan, Nvard Margaryan, and Tamar Shirinian of "Pink" led the program. "Pink" Armenia strives to educate young people on tolerance for human diversity and is an advocate for anti-discrimination legislation in the Republic of Armenia.
	PINK  Armenia
	Noyemberyan YWCA
	Lusine Saghumyan, Nvard Margaryan,  Tamar Shirinian

	6)
	17.11.2012
	48 school children from 12 schools around the Noyemberyan region participated in an Intrnational Energy Conservation program. They made posters and played the intellectual game, What? When? Where?, answering questions about energy and ecology. The event was supported by Ecotapan and NGO's Lusatsir and the Noyemberyan YWCA.
	Ecotapan
Lusatsir NGO

	Ecotapan
Noyemberyan YWCA contributed 140,000 AMD
	NGO’s President

	
	15.12.2012
	Found Noyemberyan YWCA Resource Center Project
	Lusatsir NGO
Peace Corps 
	Peace Corps Armenia
	Barbara Cassiniti

	8)
	15.01-22.05.13
	Organized free computer lessons for 30 members
	Peace Corps
	Noyemberyan Computer  Resource Center
	 Shushan Azibekyan
Tatev Alexsanyan
Qristine Edigaryan
Eliza Abovyan

	
	15.01.2013
	Founded Greenhouse to provide fresh food for Children’s Center and to create new work place for volunteers
	UNDP
Noyemberyan’s Mayor’s Office
	UNDP 1,447,000 AMD
Noyemberyan YWCA Contributed 120,000 AMD
	Ripsine Manukyan

	9)
	15.01. 2013-
20.02.2013
	Vahagan Saribekyan of the Idjivan Adult Education Center returns to the YWCA to present the class participants with a Certificate of Completion of the Secretarial Skills course.
	 Idjivan Adult Education Center
	Idjivan Adult Education Center
	Vahagan Saribekyan
Aida Zurabyan

	
	18.03.2013
	Noyemberyan YWCA Volunteer Club members Gayane Khasikyan and Eliza Abovyan along with Peace Corps volunteer Barbara Cassaniti attended a three day workshop in Yerevan on Gender Equality, Leadership Skills, and Domestic Violence. Guyane and Eliza are now qualified
	Peace Corps
YWCA Noyemberyan
	Peace Corps
Noyemberyan YWCA
	Gayane Khasikyan, Eliza Abovyan and Barbara Cassaniti

	10)
	30.03.2013
	Organize Easter Party in “Lusatsir” Children’s Center
	“Lusatsir” Children’s Center’s Families
	Noyemberyan YWCA contributed 25,000 AMD
	Aida Zurabyan
Gayane Khasikyan

	11)
	23-24-04,2013
	The Noyemberyan YWCA celebrated World YWCA Day with a workshop organized by Gayane Khasikyan and Eliza Abovyan. The workshop was entitled "Do You Want To Be A Leader?" The focus on the power of the YWCA movement to bring about change 
	Lusatsir NGO
	Noyemberyan YWCA
	Eliza Abovyan
Aida Zurabyan
Gayane Khasikyan

	12)
	01.04.2013-01.06.2013
	 Certificates were presented to four YWCA members for completing the Teachers and Nannies course given by Dr. Narine Hovhanisyan and Aida Zurabyan. 
	Noyemberyan Employment Center
	 Noyemberyan Employment Center
	 Cambel Budaghyan,
Narine Hovhannisyan,
Aida Zurabyan

	
	15.06.13
	Traveled to Churches to commemorate Armenian Genocide
	NGO Members
Individual Counterparts
	Noyemberyan YWCA contributed 110,000 AMD
	Noyemberyan YWCA Board Members

	
	04-10 .07.2013  
	Participation in Youth Exchange Program in Portugal
	World Independent Youth Union
	World Independent Youth Union
Marian Gustyan contributed 450 euro
	Noyemberyan YWCA Member Marian Gushchyan

	
	14.07.2013-31.12.2013
	Participation in Armenian Young Woman’s Leadership Academy Project
	Armenian Young Woman’s Association NGO
	Armenian Young Woman’s Association
	Eliza Abovyan
Zhenni Matschkalyan

	
	17.07.2013
	Handmade traditional toy competition
	Public Library
	Noyemberyan member contributions
	Armine Navasardyan

	
	22.07.2013
	Have seminar discussion on gender equality and women’s participation in community development programs (14 participants)
	Noyemberyan YWCA
CARD International
CARE International
	CARE International and
CARD International contributed 40,000 AMD
	 Aida Zurabyan

	
	22.07.13-27.07.13
	Eliza’s Abovyan’s Leadership Environmental Camp (10 participants)
	Noyembeyan School’s Student Council Members
	Noyemberyan YWCA
Ecotapan contributed 80,000 dram
	 Eliza Abovyan

	
	05.08.13-14.08.13
	Participate in YWCA Training in Latvia
	World Independent Youth Union
	World Independent Youth Union
Emma Tamrazyan’s individual contribution of 350 euro
	Emma Tamrazyan

	
	14.08.2013
	Found Noyemberyan Sewing Center to help teach employable skills to women and the handicapped
	Lusatsir NGO
AMCOR
Laterday Saints Organization
	Latterday Saints Organization of $3,940
	 Aida Zurabyan

	
	17.08.13
	Organize meeting with American Ambassador, John Heffern
	Lusatsir NGO
	Noyemberyan contribution of 50,000 dram
	Aida Zurabyan
Emily Berg

	
	1.09.2012-30.08.2013
	Noyemberyan YWCA receive humanitarian help from local and international organizations
	Partner, Friends and individual business people

	Focus on Children Now
AMCOR
IRD
World Vision
	Aida Zurabyan

	
	01.09.2012-30.08.2013
	Keep Noyemberyan YWCA facebook page updated
	Organization member
	Peace Corps Volunteer
	Barbara Cassiniti
Eliza Abovyan
Aida  Zurabyan
Zhenni Matschkalyan


   
Noyemberyan YWCA from August 2012 to August 2013, all projects were supported by Lusatsir bygiving us a place and equiptment.

Gyumri YWCA Annual Report from August 2012 to August 2013 
	#
	When
	Activity
	Partners
	Resources
	Responsible Party

	1.
	2012. 07-08
	Have open lessons in 18 schools, working with 45 children, 9-12 years old. 
	
	
	 Svetlana Mkrtchyan

	2
	2012. 08-10
	In Norovan, 56 women organized health seminars about sexually transmitted diseases. 
	Psychology consultants
	
	Svetlana Mkrtchyan

	3
	2012. 11.15
	Attend conference in Czech Republic. One member from YWCA came back and organized discussions with different groups.
	
	
	Svetlana Mkrtchyan

	4
	2012.12.27
	Organize Christmas Party
	
	
	Svetlana Mkrtchyan

	5
	2013.06.01
	In #18 school in Gyumri,had a meeting with children that discussed human rights
	
	
	Svetlana Mkrtchyan

	6
	2013.06.03
	In #18 school, carry out a health project for 50 children, 13-16 years old. 3 month project that informed children about their bodies and health
	
	
	Svetlana Mkrtchyan

	7
	2013.06
	Organize meeting in #18 school, about the importance of knowledge
	
	
	[bookmark: _GoBack]Svetlana Mkrtchyan



