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THE STEPS OF STRATEGIC PLAN
 HISTORY REVIEW
The Armenians are one of the oldest nations in the world. They were the first to adopt Christianity as a state religion.
Armenia is the smallest country among transcaucasian countries (29,743 sq. km) and it borders Azerbaijan, Georgia, Turkey and Iran. Armenia is a mountainous country. The agricultural area and reserves of drinking water are very small. Nearly 10 million Armenians are spread all over the world because of the 1915 genocide, repeated persecution spanning centuries, and because of frequently repeated earthquakes and wars.
 Armenia has 10 regions (marzes). According to the 2011 census, the current population is 3,230,100. Of which, 48.5 percent are male and 51.5 are female. Armenia’s population of people over the age of 65 is 9.8%. This is much more than the required 7% of the population to be qualified as “old” by the United Nations. This high percentage of elderly is a result of many young people leaving the country for better employment opportunities. At the beginning of 2011, 34.4% of the population was centralized in the capital city of Yerevan. The marzes of Ararat, Armavier, Lori, Kotyak and Shirak comprise 8.6-7 percent of the population. Gehrahkunik marz has 7.4% of the population. 4.1-4.7% of the population lives in Aragatsoltin, Sunik, and Tavush marzes. 1.7% of the population lives in Vayatsdor marz.

Armenia was a part of the Soviet Union and gained its independence in 1991 after the Soviet Union’s collapse. The war of Karabagh, the collapse of the former republic, the blockade by the neighboring countries complicated the establishment of the new republic. Now Armenia is a country with a stabile statehood and is taking the proper steps to become a democratic country.

However, this way is difficult and full of obstacles. The government of Armenia has to overcome many problems to pass from formal totalitarian country to a developed democratic country. In Armenia, it is especially difficult for women. By law, men and women have equal rights in Armenia, however our actions and lack of enforcement do not uphold these rights. Women have rights on paper only. In the government and parliament of Armenia women continue to be underrepresented. 
 In Armenia, because of mass unemployment, the level of migration is high. This leaves the women to take all responsibility for the wellbeing of their families. This burden and high expectations rarely allow women to be engaged in political and social activities. Most do not receive proper treatment and preventative medical care because of the high expense. Because these women are responsible for their family’s financial wellbeing, their needs often come second resulting in a delay of these high medical costs until it is too late. While men usually go out of the country alone, sometimes they go with their wives and children. Therefore, these women are forced to overcome many difficulties at home and abroad.
1) SITUATIONAL ANALYSIS (SWOT Analysis)
PROBLEMS:
 The percent of families currently living in poverty continues to be high. The main reason is for this poverty is the lack of job opportunities. In many families, the women are the head of the households because of widespread migrant work to neighboring countries. Most women are isolated and do not have any work experience or employable skills. Most do not know foreign languages, are not fully informed of their rights and are undereducated in political activity and skills to engage in new information technologies. The combination of these issues puts Armenian women in an economically unstable situation.
Here at the National YWCA of Armenia we have many technological resources including many computers, sewing machines and exercise equipment. We have a strong volunteer base that believes in our mission and believes that change is possible. We have a solid management group that has many specialties, good education and are willing to work hard.
STRENGHTS:
Armenian women are smart, dynamic and strong. They are industrious workers, have a desire to learn new skills and are willing to make the changes necessary for improvement.  

Our members and staff have specialties in globalization, economics, English language, Russian language, French language, youth issues, finance, health, human rights and psychology. We have a wonderful reputation in the community and good connections across Armenia. Finally, we have a good amount and good quality of partner organizations.

WEAKNESSES: 
Women have a lack of business and management experience, communication skills and confidence. This hinders every aspect of professional life and the attempt to change current non stable financial situations. This lack of knowledge about rights, fear of taking initiatives and lack of training, causes women not to be united around common goals. There are very few women in local and national government, which may play a role in unequal development of rural regions. 
We do no consistent membership fee collection. We do not have sustainable finances. We do not have a current fundraising plan. Our membership policy is not currently enforced.  Finally, all of our board members are also staff members. There is no separate board. 
OPPORTUNITIES: 
The growing presence of local NGO’s and international organizations has provided Armenia with many opportunities. Because of their assistance, new projects and businesses are able to begin which strengthen local support and inspire change. Social media and the internet are key ways of generating community support, unity and partnerships with other organizations including World YWCA and its partners and Armenian Diaspora women’s resources.

 Many other NGOs want to be a part of National YWCA of Armenia. Our partnerships with World YWCAs (Including European YWCAs in Belarus, Georgia, Ukraine, Italy will provide many opportunities. We also have partnerships created with Palestine YWCA), Peace Corps and World Independent Youth Union will bring us many opportunities. We hope that we will be able to explore connections with Armenia’s diaspora community. We have very good program ideas and technology with the potential to help the community learn employable skills.
THREATS:
Because of its history, Armenia’s citizens have a nationalistic mentality. Rigid gender roles, lack of self-confidence, and tradition play a major role in the resistance to change. Bad technological communication and migration patterns of the nation’s men contribute to the widespread feeling of hopelessness at home and abroad.

Our biggest threat is the migration out of Noyemberyan and Armenia, resulting in an investment in members and children that we will never see. We face a constant lack of financial resources. The Armenian language is often not compatible with technology and many websites. This puts us at a disadvantage when trying to keep up with constantly evolving technology. 
2) VISION, MISSION AND VALUES

VISION: 
Armenian women are independent (physically, emotionally, psychologically and financially) leaders who can contribute to the development of their country while keeping their national values. 
MISSION: 
Unite Armenian women and girls, enabling them to assume their leadership role in society, through support and education about Christian values, health, employment skills, cultural exchange, human rights and a sustainable environment. 
VALUES:  
The National YWCA of Armenia values bravery, persistence, democracy, equality, freedom, open-mindedness and a devotion to one’s self, family, country and religion.
3) STRATEGIC CHOICE

· Education

· Training

· Collaboration

· Material and financial opportunities

4) PRIORITIES

For the next three years, the National YWCA of Armenia will implement changes based on what problems were identified in the prior strategic plan cycle. Focus on these priorities will support the spreading of the YWCA movement.  It will coordinate the various YWCAs within the Republic of Armenia, Karabagh and diaspora around the globe. These priorities will prepare the National YWCA of Armenia for proper World YWCA membership in 2015.

Priority directions are

· Strengthening the capacities of the organization

· Promoting education about human rights issues, violence against females and other gender equality issues that affect our beneficiaries. 

· Establishing young women’s leadership skills

· Increasing young women’s job opportunities and employment skills

· Encouraging and supporting healthy lifestyles

5) GOALS AND OBJECTIVES

5.1 STRENGTH AND UNITY IN ARMENIA  
1-GOAL: Build a strong collaboration and powerful national movement

OBJECTIVES: 

(1.1)5.1.1 Support YWCA movement and growth in Armenia

(1.2)5.1.2. Unite the interested organizations in Armenia, Karabagh and diaspora across the globe.

5.2 EMPOWERMENT OF BENIFICIARIES FOR THE FUTURE

GOAL: Empower the National YWCA’s beneficiaries and organizations by providing the tools and education to create leaders in our local and national government.
OBJECTIVES:

5.2.1
Unite local, national, international organizations in order to strengthen the organizations and its member’s capacities
5.2.2
Strengthen young women’s and girls’ abilities and skills in decision making, policy making, local, national and international governing bodies and encourage active participation in society. 
5.3 LEADERSHIP SUPPORT
GOAL: Support and encourage strong leaders who will be able to strengthen the National YWCA of Armenia and assist with their goals and mission.
OBJECTIVES: 

5.3.1
Find leaders who will act in favor of organization and national values while uniting National YWCA of Armenia’s organizations and finding new groups that are interested in the goals of the YWCA.
5.4 CAPACITY BUILDING OF UNION MEMBERS AND BENIFICIARIES
GOAL: Increase the capacity of all members of the National YWCA of Armenia’s union and provide them with necessary resources and skills. Provide the members of the organizations with necessary business knowledge and skills with the objective of bring them financial stability and independence.
OBJECTIVES:

5.4.1
Develop young women’s and girls’ business opportunities, providing them necessary knowledge and abilities
5.5 HEALTHY GENERATION

GOAL: Teach young women and girls in Armenia about their own health, healthcare, healthy lifestyles and healthy attitudes to have a healthy generation of women.
OBJECTIVES:

5.5.1 Raise self-awareness of women and girls about their bodies, healthy lifestyles and give them information on how to have a healthy life.
6) ACTIVITY PLAN
Activity plan is a separate document.

7) SUGGESTIONS
· Open discussion of suggestions
· Adopt suggestions

· Final discussions and implementation

· 2013-2015 Strategic Plan distribution

· Implementation of Strategic Plan

· Inform the community about this plan via social media

· Have 1 year action plan

· Create timetable of events and distribution of responsibilities

8) ASSESSMENT

Every 6 months, we will have an assessment about how our goals and objectives are developing and ensuring we see the expected results in the desired time frame. 
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