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CHARTER 

ARMENIAN NATIONAL UNION OF 

YOUNG WOMEN CHRISTIAN ASSOSIATIONS 

2011                                                                         
§ 1. General Provisions 

1.1 Armenian National Union of Young Women's Christian Association (“Union” in the text), Young Women Christian Associations (“YWCA” in the text) (Young Women`s Christian Association YWCA) is a part of the global movement. YWCA Armenian National Movement is a non-religious, independent non-governmental charitable organization, a Union of Legal Entities. It unites YWCA’s and YWCA groups operating in the Republic of Armenia and Nagorno-Karabakh Republic and supports their development and growth as parts of YWCA movement.
1.2 The Association carries out its activities in accordance with the Constitution of the Republic of Armenia, legislation, international treaties, the given charter and the regulations arising from this.
1.3 The territory of the Union`s activity is the Republic of Armenia and foreign countries, according to the legislations of those countries.
1.4 The Union operates with the principles of legitimacy, voluntary, equality, self-control and publicity.
1.5. The Union does not pursue political goals, not affiliated with any political or religious power, operates with the principles of the Christian church, and does not aim at religious propaganda.
§ 2. Name, Symbol, Status and Residence

2.1 The name of the Union is Armenian, Armenian National Union of Young Women's Christian Associations. In Armenian, Haykakan YKKA or Haykakan YWCA. In English, the Armenian YWCA or YWCA Armenia.
2.2 The official symbol of the union is equilateral triangle outlined with colors of the Armenian flag and included in a round circle.
2.3 The Union gets state registration by the Ministry of Justice of RA, it acquires the status of legal entity and has its own balance sheet, cash and other bank accounts, including the foreign currency, Armenian and English round seal at the middle of which is the symbol of partnership, a stamp, and other features of a legal entity.
2.4 The location of the Union is Davitashen 7th street, 51 a Yerevan the Republic of Armenia.
§ 3 Objectives and Principles of Activities

3.1 The goal is to unite young women and girls to carry out universal Christian principles of mutual respect, responsibility, care and honesty, through implementing programs and activities that encourage developing a healthy mind, body and spirit for everyone. Leadership and collective power of Armenian women and girls will be developed to establish justice, health, human dignity, freedom and sustainable environment for all people.
3.2 The Association strives to follow the world movement of YWCA’s (Young Women`s Christian Association YWCA) and is guided by the principles adopted by the movement in all areas of its activities. Some of those principles are:
3.2.1 Adoption of the standards accepted by World YWCA providing productive management, accountability and stability. (Standards Of Good Management And Accountability in YWCAs)
3.2.2 To work for justice and equal opportunities for all.
3.2.3 To create an environment in which people’s relationships will be characterized by love and understanding.
3.2.4 Work to create such conditions that will promote honesty, significance and creativity within the framework of YWCA and in community, in its organizations and institutions,
3.2.5  Develop and possess such models of program management that will serve as examples for reflecting the Christian lifestyle experience.

3.2.6. Work for the full development of the individual.
§ 4. Objectives

The main objectives of the Union are:

4.1 To support the member YWCAs of the Union to conduct joint and coordinated activities.
4.2. To promote the development of the YWCA national movement, contributing to the strengthening and further development of member YWCAs, the advancement and growth of adjacent groups as the parts of YWCA movement, and encouraging YWCA development in new spheres, sectors and regions.
4.4. Quickly respond to the needs of people and carry out initiatives, charity campaigns and projects resulting on the improvement of people’s quality of life.
§ 5. Transactions
The object of the Union activities are
5.1 To arrange consulting and other services to assist member YWCAs meet the needs of their communities more effectively and achieve their goals as part of the YWCA movement.
5.2. To provide guidance for the YWCA movement and formulate standards of national movement, labor issues, policies to support local YWCAs. These standards, objectives and policies are guides for the YWCAs and YWCAs are not obligated to follow them.
5.3. To establish friendly relations between Armenian and foreign YWCAs, and together, get affiliated with the World YWCA and other alliances, get involved in other areas with the purpose of starting and developing YWCA activities guided by projects undertaken by the World YWCA and other alliances.
5.4. Armenian YWCA provides Armenian diaspora effective participation opportunities to assist in the formation and completion of development in Armenia.

5.5 To represent the Union to the government in relations with other national and international organizations.
5.6 To provide national and international programs, based on the objectives of the Union and which may not be effectively taken by local YWCAs. These activities are adopted voluntarily by the local YWCAs.
5.7. To create a board, committees and professional staff and provide them with uninterrupted work, as well as other measures to ensure the effective implementation of plans and programs.
5.8. To develop ways and means to finance the activities of the national movement
§ 6. Cooperation

To implement its purpose and objectives the Union cooperates with 
6.1 YWCAs operating within the framework of the YWCA Armenian National Movement, foreign YWCAs, their associations and international organizations.
6.2 State and local government of the Republic of Armenia, local, foreign and international foundations, non-governmental organizations, their unions, individuals, as well as other legal and non-legal entities.
§ 7. Union Membership

7.1 Union members may be YWCAs that:
7.1.1 Pursue the objective of the Union, YWCA (Young Women`s Christian Association) global movement provisions.
7.1.2 Are registered as a non-profit organization.
7.1.3 Have an effective democratic structure.
7.1.4 Accept the following statute
7.1.5 Present an annual report to the Union on the issues defined by its governing body.
7.1.6 Ensure the transparency of their activities for the Union.
7.1.7 Are guided by YWCA management standards defined by the Union.
7.1.8 Ensure membership of at least 25% of young girls and women 30 years of age and younger.
§ 8. Membership and Disaffiliation 

8.1 Union membership is done by the Assembly of the Union based on:
8.1.1 YWCA supreme body decision on the Union membership.
8.1.2 The written application submitted by the president of the given YWCA and acceptance of this charter.
8.2 Before the approval of membership by the Union Council, the YWCA requesting membership, by the decision of the Union board, is considered as an organization adjacent to the Union and has equal rights and duties as member associations except for the rights to elect, vote and be elected in the bodies of the Union.
8.3. Disaffiliation of a member association is done:
8.3.1 According to the decision of disaffiliation from the Union by the higher authority of the given YWCA and the written application submitted by its president.

8.3.2 The given YWCA's liquidation or reorganization.
8.3.3 In cases of violation of any provision of this charter.
8.4. Disaffiliation is done by the Union Council presenting to the Union Board. From the moment the Union Board represents the case for the dismissal from YWCA membership, the YWCA in question is suspended until the next Union Council decision.
§ 9. Members' Rights and Responsibilities

9.1 Union members are independent and autonomous organizations and operate in accordance with their charters and regulations have their own governing bodies and shall retain all their rights.
9.2. Union members have the right to:
9.2.1 Participate in the work of Union governing bodies by voting right.
9.2.2 Get complete information about the activities of the Union and make proposals, through the relevant bodies of the Union.
9.2.3 Participate in those programs and activities of the Union in which they are included as volunteers according to the order.
9.2.4 Free to suspend the union membership.
9.3. Union members are obliged to:
9.3.1 Respect the given regulation and fulfill its provisions.
9.3.2 Support the development of the Union.
9.3.3 Pursue the implementation of the work to which they are involved as volunteers.
9.3.4 Pay affiliation fee and membership fee, if due to the Union Supreme body. Decision of payment will be made according to its defined size and order. Due to the Union Supreme body,
discounts for those fees may be prescribed, taking into consideration the financial and economic conditions of member organizations. 
§ 10. Mutual Liabilities Between Union and Members
10.1 The Union is not responsible for the obligations of its members, and members are not responsible for the obligations of the Union, except for the events provided in this charter.


§ 11. Union Council

11.1 The supreme authority of the Union is the Union Council (Council later in the text), which owns the right of operation and management of any final resolution of the Union.
11.2 The exclusive jurisdiction issues of the Council are:
11.2.1 The adoption of the Union Charter and making changes to it.
11.2.2 Adoption of regulations resulting from this Charter and their changes.
11.2.3 The affiliation and disaffiliation of the Union members, and the final resolution of their dispute and problems.
11.2.4 The selection and recall of the Union Council, standing committees and their members.
11.2.5 Reorganization and dissolution of the Union.
11.2.6 Definition of affiliation and membership fees amount and procedures.
11.2.7 Approval of authorities’ reports on the Union activities since the previous Council meetings.
11.2.8 Approval of the Union budget, annual activity and strategic plans. 
11.2.9 The assessment of the financial activities of the Union based on a conclusion of an independent audit.
§ 12. The Procedure of the Council Meeting 

12.1 Union Council shall meet at least once a year. The Council will establish the procedures and meeting deadlines.
12.2 An extraordinary meeting of the Council is convened by the demand of more than a half of members or the board. 
12.3 Union members may participate in the meeting through delegates with equal quantity that is determined in advance by the Board and cannot be less than two.
12.4 During the Council meeting, regardless of the number of participants, only delegates can take part in voting and each delegate has one vote.
12.5 Before the start of the Council meeting, Union member associations represent the data of their delegates to the Union board.
12.6 Results of the vote are counted and confirmed by the signatures of committee members selected for the given session during the Council meeting.

12.7 The votes are held in the open, except those cases when delegates of at least two member associations call for secret voting.
12.8 The Council decisions take power upon publication.
§ 13. The Quorum

13.1 Assembly shall be eligible when more than half of all delegates participate.
13.2 Decisions are made by simple majority of votes, except for the exclusive jurisdiction issues of the Assembly, which shall be adopted if more than half Assembly delegates vote for adoption.
§ 14. Union Council, Status and Powers

14.1 Union Council (Council later in the text) is the governing authority of the Union that is formed by the Assembly and is reporting to it.
14.2 The powers of the Council are:

14.2.1 Convening Assembly and its preparation.
14.2.2 During the Assembly, making suggestions on its exclusive jurisdiction issues including affiliation, disaffiliation, statutory changes, etc. 
14.2.3 Development of the Union regulations and their approval within its authority.
14.2.4 Creation of Union structural units, separate units and economic companies, restructuring and liquidation, the confirmation of their charters.
14.2.5 Design of long-term strategic and annual plans and budget.
14.2.6 Approval of the current plan of the Union activities, a staff list, projects to be implemented, and control of their implementation.
14.2.7 By introduction of the Council president, approval or release of the Union’s executive director.
14.2.8 Adoption and assessment of the Union Executive director’s report on the Union’s current activities and use of resources.
14.2.9 If necessary, the formation and dissolution of the Union’s permanent and temporary committees, except those organized by the Assembly, and endowing them with certain powers.
14.2.10 Creating other powers resulting from this charter and not violating legislation of the Republic of Armenia, the Council has the right to investigate and resolve any issues, except for the ones reserved by the Council’s exclusive jurisdiction.
§ 15. Board Responsibilities

15.1 The board is obliged to:
15.1.1 Act as a guarantee of the Union’s mission, goals and objectives and provide the follow through of the statutory provisions. 
15.1.2 Support the development of Union resources.
15.1.3 Ensure the availability of resources necessary to implement its decisions.
15.1.4 Control the Union’s current activities; budgets, implementation of projects, productive use of means and maintenance.
15.1.5 Support the Union’s executive director and staff in implementation of board decisions and
to inform the executive director about all the events and information related to the activities of the Union.
15.1.6 Listen to inquiries, suggestions and comments made by members, committees and staff and make appropriate conclusions and decisions.
15.1.7 Ensure the implementation of the board decisions.
15.1.8 Support the growth of the Union’s public authority.
15.1.9 Ensure publicity for their decisions.
15.2 The board conducts its work through sessions, which are held by necessity, but not less than two times a year. One-third of the board members or board president may convene special sessions.
§ 16. Quorum of the Board

The board is valid if more than half of the board members take part. Decisions shall be adopted by a simple majority of votes.

§ 17. Board Structure and Procedure for Nominating Members

17.1 The board is elected by the Council for a two-year period.
17.2 The Council shall be composed of at least 7 members, including the president and treasurer.
17.3 Board members may not be members of the Union, paid officials or leading persons of any YWCA.
17.4 Nomination and election of board members, status, rights, duties and other issues relating to them shall be defined in "The Board Regulation" approved by the Council.
17.5 In the case if the elected members of the Board are less than the number defined in 17.2 then by the decision of the Council shall be defined a deadline for convening an special Board meeting
§ 18. Common Responsibilities of the Board members 

Board members are obligated to:
18.1 Be the guarantor of the Union's mission, goals and objectives.
18.2 Participate in the work of the Board.
18.3 Act from the common interests of Armenian YWCA movement, without partiality and reservations, regardless of their status.
§ 19. The President and Treasurer of the Board

19.1 The Board President (President later in the text) is the head of the executive body of the Union, and is elected by the Board from the Board members for a 2 year period.
19.1.1  The President  signs contract with the  Union Executive Director elected by the Board   according to the defined order.
19.1.2 Follows and ensures the protection and inviolability of this charter, precise execution of the charter demands by member YWCAs and Board.
19.1.3 Organizes and manages the work of the Board, convenes regular and special sessions of the Board, sets tasks to the Board members in accordance with their responsibilities.
19.1.4 Leads Board and Council meetings.
19.1.5 Reports to the Council on behalf of the Board.
19.1.6 Between meetings of the Board, introduces the Board and the Union, acts on their behalf, and carries out the function of general supervision and control of the Union activities.
19.1.7 Approves the Board and Council resolutions.
19.1.8 Without a power of attorney, acts on behalf of the Union represents it with legal or physical entities.
19.1.9 Performs other functions that do not violate this Charter.
19.1.10 In the absence of the President, the board will decide on a replacement from one of the board members.  
19.2 The Treasurer is assigned and replaced by the Board 
19.2.1 Operates on behalf of the Union Board between meetings of the Board to coordinate the financial activities carried out by the Union. 
19.2.2. On behalf of the Board, submits financial reports to the Council.
19.2.3. Performs other functions that do not violate this Charter.

§ 20. Union Executive Director

20.1 The Union executive director is the executive leader of the Union, who shall be elected by the Board and acts in the framework of the power given to them. The Executive Director carries out current and operational management of the Union's activities and staff and reports to the Board and President. 
20.2 The Executive Director is:
20.2.1 Responsible for the organization of the Union’s current process, completion of programs and measures, effective resource management, and objective use and maintenance of the property and means.
20.2.2 Based on the authorization granted by the President, operates on behalf of the Union, in the framework of their power represents the Union’s interests with any legal or physical entities, and approves official documents.
20.2.3 Initiates and participates in Union activities, projects and budget development.
20.2.4 Makes decisions concerning their powers within the Board and current plan and programs approved by the Executive Director.
20.2.5 In accordance with the approved plans and programs, manages the Union’s means and property including financial assets.
20.2.6 Speaks about the Union activities and development in the Council meetings, as well as YWCA national movement problems.
20.2.7 Submits an annual report to the Board on the completed activities and management of the Union resources.
20.2.8 Forms staff relevant to the staff list and programs approved by the Board and supervises its activities.
20.2.9 Consults with the Board members concerning its powers, in the case of the absence of appropriate decisions by the Board and when taking urgent and emergency decisions if needed.
20.2.10 Signs contracts, gives powers, issues orders, and other accounts in bank facilities.
20.2.11 Authorized by the Board and assumes other obligations if necessary.
20.2.12 Responsible for the organization’s Council and Board sessions
§ 21. Union Committees

21.1 The Union Committees are its management process, in certain areas of the Union activity, the programs of national importance of YWCA movement, pluralism and democracy on the basis of participation and cooperation, as well as providing professional expertise, advisory and collegial bodies.
21.2 The Union’s permanent committees are the committees formed by the Council, the powers, working procedure and staff of which is selected by the Council.
21.3 In order to support the implementation of the Union's strategic and annual plans, in case of special motives long-term, short-term as well as other committees may be formed by the Board within its authority.
§ 22. Union Property, Sources and Category of Use

22.1 The Union can have buildings, structures, housing stock, vehicles, equipment, cash, stocks, and other values ​​and legal means.
22.2 The source of the Union means can be membership and affiliation fees, monetary and material contributions, disposing and use of the property, as well as other property rights transfer, loans from banking institutions, charitable contributions, donations of citizens and organizations, funds transferred from the economical companies of the Union, and other sources not prohibited by the legislation of RA.
22.3 The Union property located on the territory of RA is under the protection of RA.
22.4 Confiscation of the Union property is possible only on the basis of a court decision entered into by legal force.
22.5 The Union property can only be used in compliance with the procedures set by the goals and objectives of this Charter.
22.6 Members have no right of ownership to the Union property.
22.7 The maximum amount of organizational expenditures in the Union’s total annual costs is 75%. 
§ 23. The Financial Check-Up


23.1 To check its financial activities, the Union invites an independent audit once a year, whose conclusion shall be submitted to the Board.

§ 24. Reorganization and Dissolution

24.1 The reorganization and dissolution of the Union is done by the defined order of the RA legislation.
24.2 The Union may be dissolved by the Board or a court order.
24.3 In case of dissolution of the Union, its rights and obligations can not pass through other people by succession.
24.4 The Board shall inform in written on the dissolution of the Union within five days to the Ministry of Justice of RA.
24.5 The Board with the agreement of the Ministry of Justice of RA will form a dissolution committee which determines dissolution procedures and deadlines due to the manner prescribed by law.
24.6 After fulfilling the mandatory payments remaining assets and funds by prescribed order of the dissolution committee are used for the implementation of the goals and objectives of this Charter, and in case of dispute, the matter is resolved by the court. 
  
This Charter was composed on 16.05.2011.
